Constitution of Mukul Hindi School, Ottawa

(As of 16 June 1998)

Article 1- Name 

The name of the organization shall be “Mukul Hindi School, National Capital Region”, hereafter referred as “Mukul”.

Article II-Objectives

a) Mukul shall be an educational organization. Its primary objective shall be to provide to its students the opportunities to develop basic and advanced skills in Hindi language. 

b) The Organization (Mukul) shall be carried on without purpose of gain for its members, and any profits or other gains to the organization shall be used in promoting its objectives.

c) Mukul shall also endeavor to expose students to the Indian Culture and Heritage and also promote better understanding between various educational and cultural groups. 

Article III-Membership

a) Every Mukul, parent, guardian, and teacher shall be a Mukul member. In addition, every alumnus of the school of the school shall be entitled to become a member by applying to the management committee. The alumnus should file such an application during each year he/she wishes to retain membership. For the purpose of this constitution, a parent/guardian, an alumnus, a teacher and parent(s) of alumnus are defined as under:

	PARENT
	Is one who has had at least a child in regular attendance in Mukul during that school year. Absence of that child from Mukul for three consecutive school days with out any satisfactory reason shall result in deletion of the child’s name from the school register and consequently, of parent/guardian membership from Mukul. In all such cases Mukul staff shall first take all necessary steps to contact parent/ guardian, in accordance with Mukul attendance policy.

	GUARDIAN
	Is one who has legal custody of the child.

	ALUMNUS
	Is one who has maintained enrollment as a student in Mukul for at least one year, but is not currently a student.

	TEACHER
	Is one who is on Mukul teaching staff on a regular basis. Any teacher who resigns or leaves Mukul for whatever reason shall cease to be Mukul member effective immediately. 

	PARENT (S)
	Of alumnus shall be entitled to become Associate Member(s) by applying to the management committee. The parent(s) of the alumnus should file such an application during the school year he/she retains membership. An Associate member will not have voting rights; but will have the privilege of Mukul Culture activities.


All members, including Associate members must subscribe to the objectives of Mukul. Failure to observe these objectives may cause loss of privileges at the discretion of the management committee. 

Article IV- Management Committee

The management committee is hereafter referred to as the “committee”. 

a) Only a Mukul parent/ Guardian can seek and hold office on the committee which shall comprise of: nine persons (see Structure of Management Committee attached appendix A.)  elected by the General Body including a chairperson, vice chairperson, and seven members (the responsibility of the latter are to be agreed upon by consensus or simple majority amongst the nine elected committee members at their first committee meeting); the immediate past chairperson or his/her representatives from the outgoing committee and the Principals as described in Article V(c).

b) The chairperson of the committee shall act as the Chief Spokesperson. The chairperson shall preside over all committee and Annual General Body and Special General Body meetings and shall have a casting vote in case of tie. The chairperson shall be a co-signee on all cheques along with the Treasurer. The treasurer shall prepare and present financial reports to the Committee and at the Annual General Body Meeting. The Secretary shall be responsible for managing the Mukul Secretariat and ensuring that minutes of all meetings are prepared and maintained.

c) The Committee members shall engage only in activities and expressions of opinions, which are consistent with Mukul objectives. Failure to observe this policy may cause appropriate action to be taken by the Committee.   

d) If a position becomes vacant, the Committee shall empowered to fill position for the balance of its term from the membership.

e) The term of the Committee shall be for a period of twelve months commencing August 1st, except as provided for in Article VII (a)

Article V-Powers Of The Committee

a) The committee shall have the overall responsibility of managing Mukul affairs such as recommending appointment of teacher(s) and termination of their services, determining admission criteria, establishing the number of school days and handling all other administrative and policy matters, including procurement of grants and management of funds.

b) Upon request, the Committee is empowered to establish memorial trust (s) to further the objectives of the school. Funds donated for such a memorial trust(s) shall be invested in long-term deposit instrument(s). Only the earned interest shall be spent each year in a manner indicated by the donor.

c) The committee shall appoint one of the teachers as Principal for each elementary and credit course program. The principal, in turn, in consultation with the teaching staff, shall recommend to the Committee for approval a Vice-Principal to assist her/him in the day-to-day school operations and to represent the Principle in her/his absence.

d) The Committee shall appoint a three member Nominating and Election Committee including its chairperson from Mukul Parent/Guardian whose functions shall be to prepare a slate of the incoming Committee and conduct elections at the Annual General Body Meeting, no later than August 20th.  Nominations shall also be invited from the floor. 

Article VI-Committee Meetings

a) A Committee member shall not miss more the three consecutive meetings without providing a satisfactory explanation. In case of default, the Committee may declare the position vacant.

b) In addition to regular meetings, special Committee meetings shall be called within two days by the Chairperson upon receipt of a request made by at least three members of the Committee. 

c) If the Chairperson of the Vice-chairperson is not present at a meeting of the Committee, the members in attendance shall elect a Chairperson for that meeting provided it has quorum.      

Article VII – Annual General And Special Body Meetings
(a) Annual General Body Meetings – The General Body shall meet each year between mid-June to mid-July. If lack of quorum prevents the scheduled meeting from being held, it must be held latest by mid-August by the existing committee. Notice of the meeting shall be distributed at least two weeks in advance. 

(b) Special General Body Meetings – The Special General Body Meetings may be called by the Chairperson. The Chairperson shall call such a meeting within two weeks of the receipt of a written request signed by at least one-third of the parent/Guardians. The Chairperson may also call such a meeting on his own initiative at any time during the year. 

(c) Motions – Any motion duly proposed and seconded shall be carried by a simple majority vote unless  spefied otherwise. 
ARTICLE VIII – QUORUM

The quorum for the meeting of the Committee shall be one half of its membership. The quorum for General Body or a Special General Body meeting shall be fifteen percent of the total membership or 40 members whichever is less. Exceptions are specified in Articles X, XI, and XII. If any of the meetings specified above do not have a quorum at the scheduled time, a waiting period of up to thirty minutes may be allowed. Once the quorum is reached and declared so by the Chairperson, the meeting shall valid even if attendance drops. 

ARTICLE IX – ELECTIONS

a) Elections of the incoming committee shall be held at the Annual General Body meeting within the timeframe specified in Article VII (a).
b) The Nominating and Elections committee, named in Article V (d), shall present all nominations received for the incoming committee to the General Body; and conduct elections.

c) A nominee does not have to be present at the meeting to be eligible for elections. 

d) Nominations shall also be invited from the floor.

e) Voting by proxy shall not be permitted. 

f) For the purpose of elections, each member shall have one vote to be exercised by secret ballot. 

Article X – No-Confidence Motion

A non-confidence motion cannot be brought from the floor of the Annual General Body or Special General Body Meetings. Upon receipt of a written request for such a motion signed by at least one-third of the membership, the chairperson shall call a Special General Body meeting within two weeks to address the matter. The quorum for such a meeting shall be one third of the membership and a two-third of the membership and a two-thirds majority of the members present shall be required to pass the motion. 

Article XI – Amendment of By-Law

The constitution may be amended by a two-third of the members present. The proposed amendments shall be distributed to the members at least two weeks in advance. The quorum for meetings to amend constitution shall be one-quarter of membership. 

Article XII – Dissolution

The notice of a Special General Body meeting to consider dissolution of MUKUL shall be distributed to the membership at least thirty days prior to such a meeting.  The quorum for such a meeting shall be three-fourths of the membership and dissolution can only be approved by a two-thirds majority of the members present. If such dissolution is approved, the assets of Mukul, including donated memorial trust (s) funds shall be distributed to other qualified and registered charities in Canada within twelve months of the date of dissolution by the General Body. 
